» e -

0—00809A00700101818 ‘
I

S— A - L .. <o
anitized Copy Approved for Release 2011/09/21 : CIA-RDP8

CLASSIFICATION  CONFIDENTIAL CBNF”}E?J ”/-u

CENTRAL INTELLIGENCE AGENCY REZPORT

INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD NO.

LOU NT RY Bu lgur ia DATE OF
INFORMATION 1951

SUE 'ECT Fconomic - Electrical industry

HOW DATE D|ST// Sep 1951
PUBLISHED .a1ly newspaper

WHERE

PUBLISHED 3ofia NO. OF PAGES 3

DATE
PUBLISHED 15 May 1951
SUPPLEMENT TO

LANGUAGE Bulgarian REPORT NO.

Bl k15 pocuMENT CORTAINS (NFORMATION AFFECTING THE NATIONAL DEFENSIE |

OF IWE UMNITED STATES WITWIN THE WEANING OF ESPIONAGE ACT 80

U. 5 ¢ 1) AND 32 A3 AMENDED TS TRANSMISSION OR THE HEVELATION TH‘S lS UNEVALUATED INFOQMAT!ON
OF 175 CONTENTS IN ANY MANNER TO AN U: AUTHORIZED PERSON IS PRO:
HIGLTED BY LAW REPRODUCTION OF THiS FORW 1S PROMIBITED

SOURCE Izgrev

CALLS FOR IMPROVED PLANNING
I BLECTRICAL INDUSTRY

Workers throughout the country are constantly applying socialist work
methods, developing competition in their work, and attaining considerable suc-
cess in fulfilling their production plans.

satisfactory production results vere attained by enterprises of the "Ele
rrom" {Electrical Industry) Industrial Combine in fulfilling the first-quarter
plan  On the whole, this plan was fulfilled by 106.4 percent, which represents
22.41 percent of total annual planned production. According to branches, the
plen for machine building was fulfilled by 100.29 percent and for metalworking
by 111 16 percent.

In a large number of enterprises of the combine the manufacture of new
articles has been introduced. These include Soviet-type electric motors,
single-phase motors with centrifugal clutch, oscillating wall fans, enameled
wire, bulbs with "Goliat" bases, textolite, electric Notplates with switches,
radios, single-phase electric meters, electric irons of streamlined design,
etc. By increasing the production of these items, imports will be considerably
reduced.

Most of the combine's enterprisgs managed to fulfill and exceed thelr first-
quarter production quotas. These are: the "K1. Voroshilov" Plant, the "V. Kola-
rov" Plant, the "Bulgarski Bergman" (Bulgarian NMiner) Factory, the "Rayko Dam-
yanov" Factory, the "glremont” (Electrical Repair) Enterprise at Sofia, the "El-
remont" Enterprise at Stara Zagora, etc. The following enterprises, hovever,
aid not fulfill their productien quotas: the Rlectric Lamp Plant, the "N. Kirov"
Factory, the "Elremont" Enterprise a. Gabrovo, and the "Elremont" Enterprise at
Stalin.

The quality of production has not yet reached the necessary level. There
have been complaints about the poor quality of articles produced, such as bulbs,
electric motors, fuses, end sockets. The Electric Lamp Plant has in stock bulbs
costing about 21 million leva which cannot be sold because of their poor quality.
At other places there are defective products which can be repsired, such as 136
electric motors &nd 40 perceut of the roller clutches.
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¢ the principal reasons for this unsatisfactory state of affairs

Yool
i the laxity permittea in the supply prograu for technical mnterinls. A num-
ber of basic and specific materials with which the enterprises should have been
supplied during ihe quarter were not delivered. Deliveries from the import of =~
ticec of the "Metalimport" (Metals Impcrt) Enterprise and the "Khimimport"
(Chemicals Import) Enterprise have been particularly geficient. These offices
hete not fulfill.d their main contracts, and consequently have disrupted the
even flow of maierials The Ministry of Foreign Trade has not imported the
necessary juantities ol copper, which is the main raw material used by these
enterprises  The enterprises themselves are responsible for the laxity that
has occurred in supplying technical materials beciose they have not drawr pla.s
competently Lor miterials needed in the Tuture. Such u case occurred at the
oy wolarev” Plant, where naterials have been ordered on the basis of arbitrary
whims, =tl come enterprises with surplus muterials needed Ly other enterprises
ot complied witn Uhe combine s orders Lo turn them over to the enterprises
“yeh hts Leen the case with the "¢ Kolarvov" Plant, the "Rayko

T B wry, und sthers Fundamental omissions on bhe pard of the enter-
prises have oo permitted to occur also in accounting for maserials. For in-
sronce, around 1 March 1951, the heavy current plant accounted for a stock of
126 tens of tin plate which is not included in its own plan but ir the plans

the "Rocitsa' Dam and the "¥itka" Hydroelectric Power Plunt. Misdirecting

stock of tin plate confuses the plan for the second guarter because the
& Pinnning Curmission now refuses Lo deliver tin plate to the latter en-
Lo Wee same plant accounts for w stock of 109 tons of iron which it
111y does not postess; it accounts tor a stock of L2z tons of section iron,

but the personnel of the plant verbally confirm that the plant does not actually
have such u stock. In its projected plan, the "Bulgarski Bergman" Fectory does
rot ehow that it requires coke, but revertheless includes it in the list of un-
specified naterials The cable plant does not include in its projected plan
the ferrous and nunferrous metals it needs for the manutacture of machines, but
requisihions‘this muterial by scparate crders almout always when the plan is
Aireudy in the hunds of the Ctate Planning Commission or the Council of lMiris-
Lers. . large rumber of similar instances could be cited.

ainother fundamental weskness, which has been permitted to occur during the
quarter and is responsible for freezing the capital of the enterprises, is the
“inished products of the previous year which are yet to be disposed of. For in-
stance, in the Zilectric Lamp Plant, by the end of March 1951 finished products
valued at 10 million leva were in stock. Around the same date the enterprise
in Stalin had in stock finished products amounting to 9,740,00C leva, including
elec tric hotplates, teapots, fuses, etc. It is not very difficult to sell these
items, but the enterorise has taken no steps to dispose of them. In the “N. Kiiov"
Factory there is < stock of unscld products valued at 29 million leva; in the
"y golerov" Plant, by 12 april 1951, there were products valued at 74 million
leva. and in the "K1 Voroshilov" Plant, 77 million leva. At the "Bulgarski
Bergman'" Factory there is a stock of 2 million meters of pipe and other materials
which cannot be disposed of because of the saturated maiket.

On the whole, in all enterprises of the combine there are frozen stocks of
finished products amounting to about 547 million leva. Retention of these stocks
is unjustifiable and should not be permitted. This freezing of funds occurs
mainly because of the lax practices within the enterprises themselves, which do
not strive hard enough to dis ~ose of their products, do not improve the quality
of their production, and hav. not fulfilled their contractual obligations in
due time. Such is the case with the enterprises at Ruse, Troyan, Stalin, Sii-
ven, etc, The "plasment” (Sales) Services at the enterprises and plants are
still badly organized. Many of the enterprises, like those at Stalin, the "V.
Kolarov" Plant, and others, submit tc the combine incorrect data on finished
products. The combine itself is responsible for certain defects: it has not
established complete coordination Letween production planning and market demand;
it has not installed laboratories and test stations at the enterprises (necessary
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measures if the quallty of prodaction is to be improved); and it has not re-
quired that the enterprises fulfill thelir contractual ovligations. Responsi-
bility for disposing of the finished product is borne by the "Durzhavno Snab-
dyavane" (State Supply) Enterprise, which has not yet fulfilled its contrac=
tual obligations

Fipuncial difficulties arise from stockpiling finished products in enter-
prise warehouses. 1t must be made quite clear to all managers that, parallel
with the preduction plans, there are financial plans, the fulfillment of which
is of equal importance. Some enterprises, such as the "K1. Voroshilov," "V.
Kolarov," and Eleciric Lemp plants, and others, halt the turnover of funds for
a longer time than that prescribed.

During the last quarter, large-scale weaknesses have been permitted in
construction programs of the enterprises. The "Elprom" Combine has not dis~
charged its tasks in full: it has not nlanned and specified construction ma-~
terials correctly and in due time. Neither has it taken timely measures to
prepare complete and exact specifications of materials. Some responsibility
must be borne also by those enterprises which were allocated construction cre-
dits, for they have been late in requisitioning their needs. Thvs, for in-
stance, the heavy current plant submitted its requisition as late as 14 Febru-
ary, when the deadline was 26 January. Similar delays have been observed on
the part of the dielectric porcelain plant and others.
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